Staff Support Provided at All Levels by the Department of Health

Successful Start
Rhode Island’s Early Childhood Comprehensive Systems Building Initiative

ORGANIZATIONAL CHART
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Role: Provide guidance and oversight for the project; ensure Chif (;)l:l:ot dEézlli’ncil
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Management Team

Role: Support and coordinate all project activities; facilitate
communication between all partners
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child-serving state departments and Successful Start staff
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* Groups working on Successful Start implementation will be convened in various forms. For
example, the child care quality rating system has a distinct and separate steerving committee and
partnership team. However, for most plan elements, small working groups will be convened.



